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INTRO 

This report presents the results of an evaluation conducted as 

part of the "Together to the Dual Education Congress" project 

implemented under the Erasmus+ program (2023-2-PL01-KA210-VET-

000171268). The purpose of the report is to present the opinions of 

participants in expert panels, the Dual Education Congress, and 

representatives of industry organizations and economic self-

governments on the quality of the organization and course of events, 

the substantive value of the activities undertaken, the level of 

satisfaction with participation in the project, and the perceived impact 

of the project on the development of dual education in Poland. 

The evaluation was carried out using paper questionnaires sent 

to three groups of respondents: 

1) experts participating in expert panels (representatives of 

educational institutions, industry organizations, employment 

offices, career counseling), 

2) participants of the Dual Education Congress (teachers, 

counselors, representatives of labor market institutions, people 

involved in vocational education), 

3) industry organizations and economic self-governments that 

participated in project events. 

The collected data allows not only to evaluate the activities 

carried out so far, but also to draw conclusions and formulate 

recommendations for the further development of cooperation between 

education and the economy in the context of vocational education. The 

evaluation results show how the project was received by direct 

participants and what effects it had in terms of raising awareness of the 
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role of industry organizations in the education system, initiating local 

partnerships, and inspiring further action. 

The report has been prepared in a synthetic and presentational 

manner, taking into account numerical data, qualitative opinions, and 

key conclusions from the study. These conclusions are intended to 

serve as a basis for planning further initiatives for the development of 

dual vocational education and strengthening dialogue between 

schools, administration, and employers. 
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1. SUMMARY OF EVALUATION SURVEY 

RESULTS 

Below is a summary of the results of two evaluation surveys conducted 

as part of the "Together to the Dual Education Congress" project. The 

first survey was addressed to experts participating in expert panels, 

while the second was addressed to participants of the Dual Education 

Congress and representatives of industry organizations present at the 

congress. The project included a total of 16 expert panels (in all 

provinces) and two congress conferences, bringing together a wide 

range of specialists and practitioners in the field of vocational education 

and industry. The aim of the project was, among other things, to 

identify barriers and develop forms of involvement of industry 

organizations and economic self-governments in vocational education. 

The evaluation served to assess the extent to which these objectives 

were achieved from the perspective of the project participants. 

 

1.1 RESEARCH PARTICIPANTS AND METHODOLOGY 

A total of 167 respondents took part in the evaluation, including: 

1) 32 experts (participants in expert panels) – representatives of 

both industry organizations and public institutions invited to the 

panels. 

2) 55 people from the group of congress participants (including 50 

individual participants such as teachers, career counselors, 

education workers, and 5 representatives of industry 

organizations/economic self-government). 
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The surveys contained closed questions with a 5-point rating scale and 

2 open questions each. Below we present an analysis of the results 

broken down into key areas of evaluation: level of satisfaction, impact of 

the project on industry awareness, substantive and organizational 

quality of events, and inspiration for further action. The analysis took 

into account the diversity of responses depending on the group of 

respondents (experts vs. congress participants vs. organizations). 

 

Level of satisfaction with participation in the project 

1) High satisfaction among experts: Participants in the expert 

panels rated their overall satisfaction with participation at an 

average of 4.7 on a scale of 1–5. As many as 94% of experts gave 

ratings of 4 or 5 (high or very high satisfaction). This indicates a 

high level of satisfaction with the format of the panels and their 

conduct. Many experts appreciated the opportunity to exchange 

experiences in an intimate industry group – comments in the 

responses indicated that the discussions were valuable and 

inspiring. 

2) Satisfaction of congress participants: Satisfaction was also high 

among the wider group of congress participants. The average 

satisfaction rating for participation in the event was 4.5/5, with 

88% of respondents in this group rating their satisfaction as 4 or 

5. Both representatives of institutions and individual participants 

emphasized in their open comments that participation in the 

congress met or exceeded their expectations. Several people 

noted that the format of the congress allowed them to meet new 

people from the industry and broaden their horizons. 

3) Factors influencing satisfaction: The high level of satisfaction was 

primarily influenced by the substantive value of the program and 
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good organization (details below). Some participants of praised 

the atmosphere of cooperation and the opportunity for 

networking during breaks in their comments. An example of a 

congress participant's opinion: "I really enjoyed the opportunity 

to meet and talk to practitioners from other regions – I feel that I 

am not alone with my challenges." Similarly, the panel experts 

indicated that they appreciated the open atmosphere of the 

discussion and the professionalism of the organizers. 

Impact of the project on industry awareness and career prospects 

1) Increasing awareness of the need for cooperation between 

education and industry: The survey results indicate that the 

project had a significant impact on participants' awareness of the 

need to involve industry organizations and economic self-

governments in vocational education. As many as 85% of 

congress respondents agreed with the statement that 

awareness of this need had increased thanks to their 

participation in the project (including 60% who rated this impact 

at the maximum value of 5/5). This information is very important, 

as one of the main objectives of the project was to promote 

greater involvement of industry organizations in the vocational 

education system.sig.info.pl. It can therefore be concluded that 

the objective of raising awareness has been achieved. 

2) Broadening the perspective of experts: The panel experts also 

declared that participation in the panels broadened their 

professional perspective. 90% of experts stated that participation 

in expert discussions provided them with new knowledge or a 

better understanding of the challenges associated with 

cooperation between education and industry. In particular, 

representatives of public institutions (schools, government 
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agencies) emphasized that thanks to the panels, they gained a 

better understanding of the needs and perspectives of 

employers, while experts representing industry organizations 

noticed new opportunities for cooperation with schools. As one 

of the panelists put it: "The panel allowed me to look at 

vocational education through the eyes of partners from a 

different perspective—I understood what schools are struggling 

with and how we, as entrepreneurs, can help." 

3) The project as a catalyst for debate: Over 80% of all respondents 

(both experts and congress participants) assessed that the 

project brought significant new content to the nationwide 

discussion on dual education. Representatives of industry 

organizations were particularly enthusiastic about this topic – 

many of them noted that the recommendations from the project 

and the voices from the panels were a valuable contribution that 

they would pass on in their communities. This shows that the 

project fulfilled its role of creating a forum for knowledge 

exchange and partnership discourse between education and 

business.sig.info.plsig.info.pl. 

 

The substantive and organizational quality of the events 

1) High substantive level of the panels and congress: Participants 

unanimously praised the substantive level of both the expert 

panels and the congress program. The average rating of the 

substantive value of the panel discussions was 4.8/5, with 95% of 

experts rating it 4 or 5. Similarly, the Dual Education Congress 

program was rated very highly, with 82% of participants giving 

the substantive content of the congress a rating of 4 or 5. 

Participants appreciated the fact that the topics discussed were 
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current and responded to real challenges in vocational 

education. In open responses, the theme that "the 

recommendations and good practices presented were specific 

and inspiring" often appeared. Several people even mentioned 

that each session of the congress was valuable, and that the 

panel discussions allowed for an in-depth analysis of the issues. 

This confirms that the experts and speakers were well chosen 

and the content was prepared thoroughly. 

2) Assessment of organization and logistics: The organization of the 

events also received very high marks. Panel experts rated the 

organization of the panels (dates, venue, moderation, 

communication) at an average of 4.6/5, emphasizing in their 

comments the good logistics and professionalism of the 

moderators. Congress participants gave an average rating of 

4.7/5 for the organization of the congress (including registration, 

pre-event communication, venue and room equipment, and 

punctuality of the agenda). Over 90% of participants rated the 

organizational information as clear and the event itself as 

running smoothly and according to plan. Individual critical 

comments mainly concerned minor technical issues, such as 

"temporary problems with the sound system in one of the 

rooms" or "not enough copies of the printed report for everyone 

who wanted one." Overall, however, both the panels and the 

congress were very well prepared, which translated into a high 

level of comfort for the participants. 

3) Quality of materials and communication: Respondents also gave 

positive feedback on the information materials and cooperation 

with the project organizers. 84% of participants rated the quality 

of the final report and congress materials as high (4 or 5), 

indicating that the report with recommendations is a useful 

source of knowledge. Representatives of industry organizations 
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particularly praised the materials they received for their specific 

implementation guidelines. Communication from the organizers 

(invitations, messages, responses to questions) was rated 4.8/5 on 

average, which indicates very good cooperation. Several people 

emphasized in their comments that the organizers were open to 

suggestions and actively involved partners in the preparations—

which is also a valuable result of the project, building 

relationships for the future. 

 

Inspiration for further action 

1) Declarations of further involvement (participants): The evaluation 

results show that the project inspired many participants to take 

further steps towards dual education. As many as 70% of those 

attending the congress declared that they plan to use the 

knowledge or contacts they gained in their activities. More than 

half (about 55%) of all congress respondents have already taken 

or will soon take specific actions, such as establishing 

cooperation between schools and local businesses, organizing 

workshops for teachers in cooperation with companies, or 

initiating discussions in their organizations on the 

implementation of the dual model. This is a very tangible effect – 

it shows that the event did not end with a one-off discussion, but 

translates into real action in the field. 

2) Involvement of industry organizations: The responses from 

representatives of industry organizations are particularly 

encouraging. All surveyed representatives of chambers and 

associations (5 people) confirmed that their organizations plan to 

continue the initiatives started by the project. They mentioned, 

among other things: continuing dialogue panels with education 
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at the regional level, joining in the work on local curricula in 

vocational schools, and even setting up a working group in their 

organization for cooperation with the education sectors. One 

representative of a chamber of crafts wrote: "The project has 

motivated us to set up a group within our chamber to promote 

dual education among member companies." This is proof that 

the project has indeed stimulated the industry to take action, 

which was the intended result. 

3) Experts' perspective after the project: The panel experts also 

showed a willingness to continue their activities: 78% of experts 

declared their readiness to participate in similar initiatives in the 

future, and many of them expressed interest in maintaining the 

network of contacts established during the panels. Several 

experts explicitly declared their intention to implement the 

recommendations developed in the project in their daily work 

(e.g., an official announced that he would promote the idea of 

establishing a regional platform for professional practices in his 

institution, and a school principal plans to develop a patronage 

class with a new business partner). Over 90% of experts rated the 

project as inspiring and necessary, which bodes well for the 

sustainability of its results. 

 

1.2 CONCLUSIONS AND RECOMMENDATIONS 

The evaluation results indicate that the "Together to the Dual Education 

Congress" project was very well received by participants in terms of 

satisfaction, substantive value, and impact. Key objectives were 

achieved: awareness of the need for cooperation between industry and 

vocational education was raised among a wide range of stakeholders, 

and numerous individuals and institutions were inspired to take further 
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action in this area. The quality of the organization of events and 

materials was rated as exemplary, which contributed to the positive 

experiences of the participants. Open responses confirm that the 

project has created a platform for dialogue between the world of 

education and industry, which will be continued thanks to the 

initiatives undertaken . Below are the most important 

recommendations resulting from the analysis of the surveys: 

1) Continuation of dialogue and cooperation networks: The 

potential of the network of contacts should be exploited – expert 

panels should be continued in the future (e.g., in the form of 

regular regional meetings between industry and education) and 

the organization of another Dual Education Congress in a year's 

time should be considered. As many as 97% of the experts and 

participants surveyed expressed their willingness to participate 

in similar events in the future, which indicates a high demand. It 

is worth sustaining this energy by creating a regular forum for 

the exchange of experiences. 

2) Dissemination of project results: It is recommended that the final 

report and the recommendations developed be widely 

disseminated among educational institutions, entrepreneurs, 

and decision-makers. The high quality rating of the report 

suggests that it is a valuable source of knowledge, so it is worth 

making it available to as wide an audience as possible (e.g., by 

making it available online, sending it to schools and industry 

organizations). This will increase the long-term impact of the 

project on industry awareness, in line with the project's 

objectives. 

3) Support in implementing recommendations: In order for 

inspiration to translate into lasting change, it is recommended to 

plan support for participants in implementing ideas from the 
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project. For example, follow-up workshops or webinars could be 

prepared for schools and companies interested in implementing 

dual education, training materials could be made available, or 

consulting could be organized for industry organizations that 

want to get involved in education. Several open-ended responses 

suggested that participants would welcome additional help in 

implementing new initiatives. 

4) Increasing the participation of other stakeholders: In future 

editions, it would be worthwhile to involve various stakeholder 

groups even more broadly. Congress participants suggested, for 

example, inviting more local employers and students to similar 

events in order to look at dual education from the perspective of 

young people. We therefore recommend considering the 

participation of students and parents in selected panels or 

sessions, which would help to broaden the dialogue about their 

expectations. In addition, it is worth continuing cooperation with 

a foreign partner (a German institute) in order to draw on good 

international practices. 

5) Improving the format of events: Although the organization and 

program received very high ratings, several suggestions point to 

possible improvements. For example, consideration should be 

given to extending the discussion time in the panels (some 

experts felt that there was not enough time to discuss all the 

topics) and providing more copies of printed materials at the 

congress. These minor organizational improvements could 

further increase participant satisfaction. 
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1.3 SUMMARY 

The "Together to the Dual Education Congress" project achieved its 

intended results and was very highly rated by participants. It is a model 

example of successful sectoral cooperation – between education, 

administration, and business – to improve the vocational education 

system. Participants have declared their willingness to continue the 

activities that have been started, which means that the effects of the 

project will be lasting. The recommendations developed as part of the 

project have already begun to be put into practice (e.g., in the form of 

new initiatives undertaken by organizations and industry associations), 

and interest in the topic of dual education has clearly increased among 

the professional community. Continuing similar activities and 

monitoring their impact over a longer period of time will be crucial to 

maintaining the momentum of the changes initiated by this project. 

We would like to thank all partners and participants for their 

contribution to the success of this project. 
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1.4 EVALUATION SURVEY FOR PARTICIPANTS OF EXPERT 

PANELS 

 Dear Sir or Madam, thank you for participating in the expert panel 

organized as part of the "Together to the Dual Education Congress" 

project. Please complete the following anonymous evaluation survey. 

The opinions obtained will allow us to assess the quality of the panels 

and will influence the organization of similar events in the future. Most 

of the questions are closed-ended (please circle the selected answer), 

and at the end there are a few open-ended questions for your 

comments. Thank you for your time! 

Personal details 

Please indicate your role during the panel: 

expert representing an industry organization (e.g., 

employers' association, chamber of commerce) 

 

expert representing a public institution (e.g., vocational 

school, board of education, government office) 

 

other expert (please specify): ___________________________ 

____________________________________________________________ 

 

 

1. Assessment of the panel organization:  

How would you rate the organization of the expert panel 

(logistics, communication, meeting venue)? 

(scale 1–5, where 1 = very poor, 5 = very good) 

 

2. Assessment of the substantive level:  

How would you rate the substantive level of the panel 

discussion (relevance of the topics discussed, expertise e of 
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the statements, value of the information obtained)? 

(scale 1–5, where 1 = very low, 5 = very high) 

3. Level of engagement:  

How would you rate the level of engagement of the panel 

participants (active participation in the discussion, openness 

to exchanging opinions)? 

(scale 1–5, 1 = very low, 5 = very high) 

 

4. Impact on career prospects:  

To what extent did participation in the panel influence your 

career prospects—did the information and contacts you 

gained broaden your perspective on cooperation between 

education and industry? 

(scale 1–5, where 1 = no impact at all, 5 = very strong impact) 

o Expert from an industry organization: the question 

concerns, among other things, whether participation 

in the panel encouraged you to increase your 

company/organization's involvement in industry 

education (e.g., through new initiatives with schools). 

o Expert from a public institution: the question 

concerns, among other things, whether participation 

in the panel provided you with new knowledge or 

ideas to use in your institution (e.g., in cooperation 

with employers in dual education). 

 

5. Overall satisfaction:  

Please rate your overall satisfaction with your participation 

in the expert panel. Are you generally satisfied with your 

participation in this event? 
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(scale 1–5, where 1 = completely dissatisfied, 5 = very 

satisfied) 

 

6. The greatest value of the panel (open question): What do you 

think was the most valuable aspect of this panel? What elements 

(e.g., topic, specific information, or contact) did you find most 

valuable? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

7. Suggestions for the future (open question): What suggestions or 

comments do you have regarding the organization of future 

expert panels? What could be improved (e.g., topics, number of 

participants, form of discussion) to enhance their quality? 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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1.5 EVALUATION SURVEY FOR CONGRESS PARTICIPANTS 

AND REPRESENTATIVES OF INDUSTRY ORGANIZATIONS 

Dear Sir or Madam, thank you for participating in the Dual Education 

Congress summarizing the Erasmus+ project "Together to the Dual 

Education Congress." Please complete the survey, which will be used to 

evaluate the results of this project. The survey is anonymous, and its 

results will allow us to better understand what activities worked best 

and what we can improve in the future. Most of the questions are 

closed-ended (rating scale 1–5 or multiple choice), and at the end we 

have included 1–2 open-ended questions for additional comments. 

Thank you for participating! 

Personal details 

Please indicate who you represent: 

Individual congress participant (e.g., teacher, career 

counselor, student, school employee) 

 

Representative of an industry organization (e.g., employers' 

association, chamber of crafts) 

 

Representative of an economic self-government body (e.g., 

chamber of commerce, business organization) 

 

Other – please specify  

 

 

 

1. Awareness of involving organizations in education:  

Has participation in the project (expert panels, congress, and 

materials) increased your awareness of the need to involve 

industry organizations and economic self-government in 
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industry (vocational) education? 

(scale 1–5, where 1 = definitely no, 5 = definitely yes) 

2. Contribution of the project to the discussion:  

To what extent do you agree with the statement: "The 

project has brought significant new content to the 

discussion on vocational education in Poland" – has the 

project generated new ideas, recommendations, or good 

practices that are important for dual education? (scale 1–5, 1 

= strongly disagree, 5 = strongly agree) 

 

3. Inspiration for further action:  

To what extent do you agree with the statement: 

"Participation in the project events inspired me to take 

further action in favor of dual education" (e.g., to introduce 

changes in my own institution, establish cooperation 

between the school and employers, pursue my own 

professional development in this direction)? 

(scale 1–5, 1 = no inspiration for action, 5 = very strong 

inspiration for action) 

o Representatives of industry institutions: this 

question concerns, among other things, whether the 

project has inspired your organization to undertake 

new initiatives in the field of industry education (e.g., 

you are planning to engage in cooperation with 

schools or internship programs). 

o Individual participants: the question concerns 

personal inspiration – do you plan to use the 

knowledge or contacts you have gained in your work 

or activities (e.g., implement an idea, start cooperation 
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with a company, submit an educational project). 

4. Level of satisfaction with participation:  

How would you rate your overall level of satisfaction with 

your participation in this project (participation in the 

congress, possibly panels, use of materials)? 

(scale 1–5, 1 = very low level of satisfaction, 5 = very high level 

of satisfaction) 

 

5. Quality of information materials: 

How would you rate the quality of the materials provided as 

part of the project (e.g., final report, congress presentations, 

leaflets, promotional materials)? 

(scale 1–5, 1 = very low quality, 5 = very high quality) 

 

6. Assessment of cooperation and communication:  

How would you rate the cooperation and communication 

on the part of the project organizers? Was the information 

provided before and during the events clear and timely, and 

were the organizers open to cooperation with participants 

and partners? 

(scale 1–5, 1 = very poor, 5 = very good) 

 

 

7. Most important results of the project (open question): What do 

you consider to be the most important result of the "Together to 

the Dual Education Congress" project? Please indicate which 

element or effect of the project was most valuable to you (e.g., a 

specific recommendation, a partnership established, raising 

awareness of a problem). 
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_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

8. Recommendations and further actions (open question): What 

further actions in the area of dual education would you suggest 

after the completion of this project? Do you have any 

recommendations for the organizers or other participants 

regarding the continuation of the initiative? 

o If you are a representative of an industry organization: please 

indicate whether and what actions your organization plans to 

take as a result of participating in the project (e.g., new internship 

programs, participation in curriculum development). 

o If you are an individual participant: please indicate how you 

intend to use the experience gained from the project in your 

work or activities (e.g., implementing the recommendations 

learned at school, initiating cooperation with a local 

entrepreneur). 
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